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Communication is connection

Al is transforming schools at breathtaking speed. Attendance tracking, lesson planning,
grading, scheduling, data analysis...automation is reaching into every corner of
education. Districts are implementing Al-powered systems to handle tasks that once
required significant human time and attention.

This efficiency matters. Schools need every advantage they can get to do more with
constrained resources. But amid this rapid automation, we risk losing sight of
something fundamental: teaching and learning happen through relationships, and
relationships are built through communication.

Communication is the work of schools. Every newsletter, every announcement,
every update shapes how families experience education. These messages either build
relationships or erode them. They either foster trust or create distance. They either
help families feel like partners or make them feel like bystanders.

The most effective districts understand this truth:

communication creates connection. A thoughtfully Connection is more

urgent than ever.
We're still repairing
the relational fabric

that frayed during /

the pandemic. ® o
>

written newsletter does more than share information.
It helps a parent feel welcomed into their child's
learning. It builds bridges between home and school.
It transforms a parent from an outsider looking in

to an insider partnering with teachers.

This is more urgent than ever. We're still repairing the relational fabric that frayed
during the pandemic. Research from Challenge Success at Stanford shows that only

13% of high school students feel fully engaged in their learning. The California Safe and
Supportive Schools initiative found that school connectedness drives everything from

attendance to achievement. When students and families feel genuinely connected to
school, outcomes improve across every measure that matters.

The good news? Communication is your most powerful tool for building that
connection. The question is whether we should automate communication itself
or use smart tools to enable more meaningful connection. At every level—district,
building, and classroom—the right approach to communication transforms
relationships and creates communities where everyone feels welcome.
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https://challengesuccess.org/resources/2024-student-voice-report/
https://data.calschls.org/resources/S3_WhatWorksBrief4_Connectedness_final.pdf
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The science behind
communication as connection

Harvard's Making Caring Common project found that a positive, trusting relationship

with a caring adult may be the most critical element in a child's life. That relationship
starts with communication. When an educator reaches out with genuine warmth and
interest, families respond. When communication feels personal and relevant,

engagement follows. Notably, new research shows that families who engage in the first
month of school stay significantly more involved for the rest of the school year.

One California district demonstrated this power clearly. When Roseville City School
District implemented relationship-based outreach to at-risk students, 32% showed

immediate attendance improvement. The key was communication that helped each

student feel seen and valued as an individual.

The same principle scales to family engagement. When parents receive
communications that speak directly to their circumstances and invite their voice into
the conversation, they become active partners. They attend events, support initiatives,
volunteer their time, and advocate for schools in the community.

Al can identify which students need outreach. Al can flag attendance patterns and
predict risk factors. But Al can’t make a student feel seen. That comes from the
relationship, not the algorithm.

Three elements make communication feel genuinely connective:

1. Relevance: Messages address what specific families actually need to know right now.
A kindergarten parent receives different information than a high school parent. A family new
to the district gets oriented differently than one that's been part of the community for years.

2. Voice: The person writing comes through clearly. Families recognize the person behind the
message. The tone feels warm, approachable, and human, like talking with a trusted colleague
who happens to care deeply about your child.

3. Invitation: Communication opens doors rather than simply delivering information. It asks
questions, welcomes input, and creates space for families to respond and contribute.
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https://mcc.gse.harvard.edu/educators-relationship-mapping
https://www.schoolstatus.com/wp-content/uploads/SchoolStatus_2024-2025-Attendance-Trends-Report.pdf?utm=0to5
https://www.schoolstatus.com/resource/roseville-city-school-district-case-study
https://www.schoolstatus.com/resource/roseville-city-school-district-case-study
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Communication at every level |

District-level connection

|

Al is automating district operations from transportation routing to facilities

management. These efficiency gains free up resources for what matters most: building

community and trust across thousands of families.

District communications set the tone for the entire community. When the

superintendent writes with warmth and transparency, families feel connected to

district leadership even if they never meet in person. When the central office shares

updates that help families understand the why behind decisions, trust builds across

the community.

Effective district newsletters accomplish several goals simultaneously:

- They share important information about policies, calendars, and initiatives

* They celebrate successes happening across schools

« They acknowledge challenges honestly and explain how the district is addressing them

* Most importantly, they help every family feel part of something larger than their

individual school

Families need to feel the
people running their schools
care about their children as
individuals, even as efficiency
systems handle the logistics.

This personal touch at the district level
becomes even more critical as other
systems become automated. Families
need to feel the people running their
schools care about their children as
individuals, even as efficiency systems
handle the logistics.
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& Pro tip:

A superintendent's weekly newsletter
could include specific stories from recent
classroom visits, honest explanations of
complex budget or policy decisions in
accessible language, and a standing

question inviting families to share what
they want to know more about. Consider
alternating between written updates and
brief video messages where families can
see and hear you directly. Video creates
a powerful connection by putting a face
and voice to district leadership.
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Building-level connection
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Principals have more data than ever about
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what's happening in their schools. \

But data reveals patterns. Relationships change et
outcomes. Principal communications create '

school culture and help rebuild the connections
that were disrupted during the pandemic.

A weekly newsletter from the principal helps families feel they know what's happening
in the building, even if they can't visit regularly. It gives them conversation starters with
their children ("l saw your class is studying ecosystems—what's the most interesting
thing you've learned?"). It builds the connective tissue between home and school that
makes partnership possible.

The most effective principal newsletters share the texture of daily school life. They
include specific observations from hallways and classrooms. They highlight student
work and growth. They preview upcoming learning so families can support it at home.
They acknowledge the real challenges families face and offer practical support.

ﬂ Pro tip:

Add a "What We're Noticing" section to your weekly newsletter where you share
patterns your team observes: "Sixth graders are starting to advocate for

themselves with teachers—a huge developmental step!" or "We're seeing some
friendship shifts in eighth grade, which is completely normal for this time of year."
These observations help families understand their children's experiences and
build confidence to navigate challenges together.
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Classroom-level connection

Al tools are supporting teachers with everything from differentiated assignments to
progress monitoring. These tools can make teaching more responsive and personalized.

But personalized learning still requires personal relationships. Teacher communications
build the relationships that directly impact student learning. When families receive
regular updates about what's happening in their child's classroom, they can extend
learning at home, support their child through challenges, and celebrate growth in

meaningful ways.

Al vs. educator roles in school communication

Al Should: Educators Should:

Analyze data patterns to identify trends, @ Build relationships that help students and
risks, and needs families feel seen

Handle logistics like scheduling, distribution

_ , Communicate with warmth, clarity, and context
lists, and reminders

Provide real-time translation so every family

: : for the moment
can access information

@ Choose tone, nuance, and the right message

Support segmentation based on grade level, Personalize messages with observations,
program, or student need stories, and care

POOOG®S

Make judgment calls, respond thoughtfully,

Generate drafts or templates that save time and engage in dialogue

Many students are still recovering socially and emotionally from pandemic isolation.
Classroom newsletters help teachers share the story of learning while rebuilding the
home-school connection. They explain what students are working on and why it matters.
They give families concrete ways to support learning at home. They celebrate individual
student growth and community building happening in the classroom.

d Pro tip:

Send a brief Thursday newsletter highlighting the week's learning, with a teaser about Friday.
Include photos of students at work, snippets of interesting conversations that happened

during lessons, and one or two specific ways families can extend learning over the weekend.
These newsletters become touchstones that help families feel connected to their child's
learning even when their child can't quite articulate what happened at school that day.
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Making communication personal at scale

If you're reading this and wondering, “How do you create genuinely personal
communication when you're reaching hundreds or thousands of families?” you're
not alone.

This is where smart technology makes the difference. The goal is to use tools that
enable communication that feels warm, local, and relevant. They should also handle
the logistics so you can focus on relationship-building.

Segmentation allows you to tailor messages based on what
different groups actually need. Families with students in
different grade levels receive information relevant to each child.
Newcomer families receive translatable information that
explains the rituals, traditions, and culture of the school.

Templates provide structure without sacrificing personality.
Instead of staring at a blank screen each week, wondering what
to write, educators can work from templates that make it easy
to include the specific details that matter. The template ensures
consistency and saves time. The details create connection, and
school branding ensures that your communications are a
trusted source of information.

Automated translations ensure every family can engage fully
in their home language. Real-time translation preserves your
natural voice across languages. Families receive the same
warmth and personality whether they read in English, Spanish,
Mandarin, or any language they speak at home.

Workflow automation handles the logistics that typically drain
staff time. Scheduling newsletters, managing distribution lists,
tracking engagement—these technical details can run smoothly
in the background while educators focus on crafting messages
that create genuine connection.

The distinction matters: automate the logistics, humanize the message. Let Al handle
the technical work so you can give your energy to the people side of the work.
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Building Dialogue Into Every Message

The most powerful communication is bidirectional. Broadcasting information at families
creates compliance at best. Inviting genuine dialogue creates partnership, the kind of
partnership that helps build and strengthen community.

Simple strategies make two-way communication possible. Embed quick polls in
newsletters to gather input on scheduling or programming decisions. Close messages
with specific questions or a quick Google Form survey that invites responses. Create
channels where families can ask questions and receive timely answers from real people.

Showing families you heard them matters more than any single communication strategy.
When you visibly act on feedback, even in small ways, families recognize their voice
matters. They become invested in the school's success because they helped shape it.

d Pro tip:

End each newsletter with a genuine question: "What's one thing you wish you knew
more about regarding high school preparation?" or "What's one thing we could do to

make pickup time easier for your family?" Address the responses you receive in
subsequent newsletters so families see their input shaping your communication and
decision-making.

HUMAN CONNECTION IN THE AGE OF Al: A GUIDE TO K-12 COMMUNICATIONS 8
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Building Trust Through Consistency

Al excels at consistency. Automated reminders arrive on schedule. Data updates run
overnight. Systems send notifications at precisely the right moment based on
programmed triggers.

But trust requires human consistency—the reliability of a real person showing up with
care, week after week. Trust grows when families repeatedly experience
communication that feels real and rooted in genuine concern for their children.

Here's where Al and human strengths work together: Al can analyze your open rate
data to suggest optimal send times based on when your families actually read
messages. It can review subject line patterns to identify what resonates. It can flag
families who haven't opened recent communications so you can follow up with
personal outreach. Al ensures your newsletter publishes consistently, manages your
subscriber lists, and translates your message into twelve languages simultaneously.

Meanwhile, you write the subject lines yourself, incorporating what you learned from
the analysis. You craft the personal follow-up messages to families who haven't
engaged. You ensure the voice in that newsletter remains recognizably yours. You
share what's actually happening in classrooms. You acknowledge challenges honestly.
You respond personally to family questions.

Families come to count on this
combination: the technical reliability of '\‘j Pro tip:

W .
systems that work seamlessly, paired When facing difficult situations like

budget cuts or staffing changes,
who COnSiStently shows up with warmth send a newsletter explaining the

with the human reliability of an educator

and transparency. situation clearly, the options under
consideration, and the values

guiding decision-making. Invite input
and questions. Families appreciate
honesty and clarity even when the

news is hard. Many will thank you for
messages. Families develop confidence treating them as partners capable of

Consistency means your weekly
newsletter arrives weekly. Your voice and
approach remain recognizable across all

that they'll hear about important understanding complex challenges.
information in time to act on it.
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Your Path Forward
In an Automated Age

As Al automates more school processes, the irreplaceable human work becomes
clearer. Relationships help students and families feel genuinely connected to their
schools. Communication holds those relationships together and brings families into
the life of the community.

Here is your roadmap: Ty

Open with a tone families can trust

Segment information so it fits each family’s circumstances

« Communicate on a consistent schedule

* Invite dialogue in every message

Track engagement through relationships and trust q o p
=7

Use tools that support meaningful connection at scale

Smore was built on a simple belief: educators deserve tools that make authentic
communication possible on a busy schedule.

In an age when Al handles more of the operational tasks, your people-centered
approach becomes your greatest differentiator. Families respond to communication
that feels warm, clear, and human. Students feel more connected when they know the
adults at school care about their success. Communities rally around schools that
communicate with honesty and heart.

Ready to strengthen communication and turn it into
lasting connection? Explore how Smore supports the real
work of schools. Visit smore.com to learn more.
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