Name of Org, Club, Activity: Real School Garden/ Garden Enrichment
Overview: The Stevens Park Garden is an installation that was made in collaboration with
Real School Gardens, Mercedes Benz and Sprouts. After the installation, Garden was added
into the specials rotation and became a part of Stevens Park culture. The neighborhood
association then donated another outdoor classroom that has continued to grow through
community involvement and grants.

Process: (How did you start it or bring it?)
1. A committee was started to begin
talking about the possibility of
applying for a grant.
2. The committee assembled parents,
community members, teachers and
faculty. The committee applied in
April of 2016.
3. We were approved and went into the
greenhouse for funding. The students
compete for designs to include in the
garden.
4. The garden was installed in May
2017.

Stakeholders: (Who is involved?)
1. Community members (SPENA, Oak
Cliff Heritage)
2. Teachers
3. Parents
4. Volunteers
5. Students
6. Faculty and Staff

Timeline: (When did it start, was there a pre-process? Where is it at now?)
April 2016- Committee convenes
April 2016- Application Completed
February 2017- Design and Dine
May 2017- Garden Installed
Summer 2017- Community and parents come together to take care of the garden in the
summer.
August 2017- Garden included on the master schedule
September 2017- Cameron begins talks with the community about expanding the outdoor
space
November 2017- Another outdoor space is donated by the community
December 2017- Cameron applies for multiple grants to complete the garden.
May 2018- Stevens Park receives a grant to complete the garden.
Summer 2018- Community and parents come together to take care of the garden in the
summer.

Impact: (What has been the value add for the community?)
100,000 + in landscape, design and installations are added to Stevens Park.
Volunteer hours overall have improved.
Community partnerships continue to evolve.
Math and Science scores have both improved. 21 point overall passage percentage growth in
5th grade with more STAAR data to come.

